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1. Project Budget Narrative

Travel Expenses

Meals and lodging expenses are average-daily-rates calculated on prices researched on a region by region basis.  The daily rate reflects an average cost of living for this itinerary that will call for meals and nights spent out on the road and a per diem for using standard roadside accommodations.
2. Travel by air will be required from Anchorage to Prudhoe Bay to begin the project and for returning from South America to Anchorage.  Ticket costs are coach fare.
Bicycle and lightweight camping gear reflect costs for state of the art touring bicycles with appropriate rigging and repair equipment required for long distance travel.

Emergency readiness for contingencies such as medical evacuation and other unforeseen catastrophic events require funds not carried on the team’s person.  Our request for support in this area will serve as the only viable insurance that can be in place and on demand.  The grantor who may choose to underwrite this component of the project may hold the funds in trust with provision for swift team access or provide a cash grant which if not used will be applied to post travel educational resource development and distribution.  In either case the Bike Americas team will provide a bonded agreement and assurances of proper procedure concerning use of the emergency fund.

3. International travel will require a series of vaccinations to meet visa requirements to cross international borders.  These will be acquired via the public health system.
4. We propose using laptop technology with digital communication peripheral interfaces to develop study resources for later publication.  This will suit the nature of the project, extremely well.
5. Telephone capability is a key component to the educational experience of this project as well as a component to the team’s personal safety.  International cellular service is spotty and made unreliable by extreme topography found on the bulk of the international parts of our route.  The most reliable satellite telephone units on the market and user rates make this element the single most costly item in the trip budget.  It is, however, the heart of the program as it connects the team to students in the classroom.  The Bike America’s team proposal to receive a grant to take possession of an Iridium type satellite phone unit considers its extensive use for a total cost of $7000.  Upon completion this unit shall be donated to the Kuspuk School District where the majority of staff travel and community search and rescue operations are not served by a cell phone system.  An alternate plan would be to return the unit to the grantor upon request.

6. Navigation with GPS technology will serve both the immediate needs of the team and provide the basis for contextual lessons at the Kuspuk School sites and any other district that has GPS units for classroom use.  The type-selected will be one produced by the Garmin Company. 

School Expenses
For grantors whose educational foundation guidelines require direct application in the classroom environment the Bike Americas Team requests financial support for three purchase categories to be used in Erich Henry Kuball’s home school district.  Please see the appendix section, which describes the Kuspuk School District.
7.  A laminated wall map to chart team progress will be located at each of the eleven school buildings comprising the Kuspuk School District.  Located in the mid-Kuskowim region of western Alaska, the district office in Aniak, this school district serves approximately 500 students K-12 comprised of 90% children of Yup’ik Eskimo lineage.
8.  GPS units in the instructional program will for the first time become part of a career pathway learning center at each site.  GPS navigation is becoming the prevalent form of electronic navigation in western Alaska and the project presents the ideal springboard to integrate its use into technology studies.

9. A teacher resource pack based on education materials vended by the National Geographic Society will be purchased with grants funds and located at each Kuspuk School District site.  CD based materials and videotapes that relate to the project travel route will be included and become a permanent part of the site social studies resource library.  A second teacher resource that outlines cultural diet, cuisine, and foodstuffs as they relate to a healthy life style will be included to broaden the thematic lesson base.

10. End Product

All communications and correspondence between the Bike Americas Team and Alaska students and teachers will be included in a bound resource.  This will be a resource diary of the adventure.  It will include audiotapes, CD’s, videos, letters, and copies of e-mails.  It will contain photographs from the journey as well as photographs of Alaska students, teachers, villages, and classrooms to accompany appropriate correspondence with the bike Americas Team.  This instructional resource could be duplicated and made available to other interested Alaska schools.
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